
 
Town of Camden 

Select Board Meeting 
February 4, 2020 – 6:30 PM 

French Conference Room 
 

Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 
and web streamed at:  www.youtube.com/TownofCamdenMaine.  

 
 

Agenda 
1. Public Input on non-agenda items 
 
2. Select Board Reports                                                         
 
3. Approval of Board Minutes January 21, 2020 
 
4. Consent Agenda 

a. March 3, 2020 Presidential Primary Election – Confirmation of Registrar Hours 
b. March 3, 2020 Presidential Primary Confirmation of Warden 
c. Approval of victulaer license for Fresh at 1 Bay View Landing 
 

5. Opera House Committee – Work Plan Presentation 
 
6. Presentation and update from the Planning and Development Director regarding proposed Zoning 

Ordinance amendments  
a) Site Plan Review/Administration - Amend Article XII, Section 8, Site Plan Review.   Action 

Required at meeting - Select Board to schedule a Public Hearing for February 18th  
b) Accessory Apartments - Amend Article III Definition and Article VIII Sections 2, 3 and 4. 

Select Board to schedule a Public Hearing at a later meeting.  
c) BTR to B1 – Amend numerous articles in the Zoning Ordinance and amend the Town’s 

Zoning Map to eliminate the BTR zoning district and replace it with the B1.  Select Board to 
schedule a Public Hearing at a later meeting 

d) Demolition Delay - Amend Article V. Section 2. Permits Required and amend Article XIII 
Historic Resources Committee, Section 3, Duties SB to schedule a Public Hearing at later 
date pending  

7. Update on Global Covenant of Mayors 

8. Public Hearing of application of Black Sea, Inc., d/b/a Fresh Restaurant at 1 Bay View Landing for a 
renewal Class I Restaurant Liquor License 

9. Public Hearing on application of Black Sea, Inc., d/b/a Fresh Restaurant at 1 Bay View Landing for a 
Special Amusement Permit. 

10. Approval of Revocable License with MSAD for installation of a sewer-thermal service system which 
is partially located on town property at 20 Lion’s Lane. 

 
11. Scheduling Select Board Workshop Dates: 

a. Camden Parking Strategy  
b. Capital Planning for 2021 

http://www.youtube.com/TownofCamdenMaine


 
 

Town of Camden 
Draft Minutes of the Select Board Meeting 

January 21, 2020 
 

 
 
PRESENT:  Chair Robert Falciani, Alison McKellar, Taylor Benzie, Marc Ratner, Jenna Lookner, & Town 
Manager Audra Caler-Bell.  Also present were members of the public and press. 
 
ABSENT:  None 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items:   
 
2. Select Board Reports: Taylor Benzie talked about the EMT course that United Training will be 

conducting in February; it will consist of 9 Camden firefighters, 6 Rockport firefighters, some Camden & 
Rockport police officers, 1 Hope firefighter, and one Town office employee.  He said the State Bureau of 
Labor grant funded most of it.  Alison McKellar said the State Historic Preservation Commission came out 
with their list of properties that they will be profiling during the Bicentennial of Statehood and there are 
2 properties from Camden; they are the Chestnut Street historic district and the Thorndike Conway 
House (on the Camden/Rockport line).  She also spoke about the cemetery meeting and having issues 
with the livestream.  Marc Ratner spoke about the Energy Committee meeting and said that hopefully at 
the next Select Board meeting there will be a presentation by Janet McMahon from the Watershed school 
about the next steps for the Global Covent of Mayors.  He also said that the students will be spending 
their whole second half of the year working on the steps for the Global Covent of Mayors.  Ratner said the 
Opera House meeting will be livestreamed next week and they will be talking about booking and he 
spoke about the upcoming shows such as Comedian Juston McKinney, Rustic Overtones opening for 
Winterfest, and the free movie Ice Age. Ratner also said Jazz in June will be June 11th-14th.  Some of the 
artists are The Brubeck Brothers Quartet, Frank Vignolas Hot Jazz Guitar Trio, Harry Allen Quartet, Jim 
McNeely trio, Noah Fishman Group, Blue Fuse and The Whitehead/Dean Group and other artists. 

3.    Approval of Board Minutes from January 7, 2019:  Ratner wanted it to clarify that in section 8 when it 
says he was not in favor of charging a parking fee that it should say he was not in favor of changing and 
putting in a few without them being present.  McKellar said Daysailors needed to be changed to Daysailers 
and that in the section that speaks about the polystyrene ordinance it should say the polystyrene container 
ordinance.  Ratner approved the minutes from January 7th with the changes.  Benzie seconded.  No 
discussion.  Motion passed 4-0-1.  Lookner abstained because she was absent from that meeting.   
 
4. Approval of request for the annual Snowplow Parade on Friday, February 7th as part of the US 

Toboggan Nationals events:  Erick Anderson spoke about the history of the Snowplow Parade and how 
he wanted it to continue. He also stated that nothing can be thrown from the vehicles.   Ratner approved 
the annual Snowplow Parade to take place on Friday, February 7th as part of the US Toboggan 
Nationals.   Lookner seconded.  No discussion.  Motion passed 5-0-0. 

 
5. Charter Commission Update:  Deb Dodge and Lowrie Sargent spoke about the progress of the Charter 

Commission and what they are working on.  They are trying to make it easier to understand, clearer and 
they will get rid of items that don’t apply today.  It is taking longer than they thought.  Dodge asked for an 
extension for their final report. Dodge says their goal is to be ready for the November ballot. A discussion 
was had about different types of government.  Benzie moved to extend the Charter Commission 
through the end of August 2020.  Lookner seconded.  No discussion.  Motion passed 5-0-0.   
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6. Approval of Extension of EMS Agreement with Northeast Mobile Health Services:  Audra Caler-Bell 
says there would be very little change from how the agreement is now; there would be an addendum 
changing how response times will be defined.  The current response time is when Northeast 
acknowledges the call to when they arrive on scene; the new response time will be when they are toned 
out by Knox County Regional Communication Center to when they arrive on scene. Ratner motioned to 
approve the extension of the EMS agreement with Northeast Mobile Health Services with the one 
change with the acknowledgement of times.  Benzie seconded.  No discussion.  Motion passed 5-0-0. 

 
7. Presentation from Kirsten Surbey, downtown art galleries would like to organize a Camden Art 

Walk on third Thursdays from May to October 2020:  Colin Page spoke about having a more 
organized art walk every 3rd Thursday from May-Oct.  He would like to hang banners to advertise the 
event.  Camden National Bank donated $5,000 for advertised.  It was discussed that the banners would 
stay up from May-Oct and come down when other events needed to hang their signs.  Ratner motioned 
to authorize the banners to be put up in town for the Art Walk on 3rd Thursdays from May-October 
2020.  Lookner seconded.  No discussion.  Motion passed 5-0-0.   

 
8. Approval of Opera House fundraising effort for seat cushions for the balcony in the Opera House 

Auditorium:  Dave Morrison spoke about the fundraiser he wanted to do to raise money for seat 
cushions for the balcony in the Opera House.  A discussion was had about whether or not the Opera 
House should do their own Facebook fundraiser or if they should team up with one of their partners that 
are non-profits so they would keep all the donations instead of paying Facebook.  Dave Morrison said 
they are trying to raise $8,500 for cushions for the balcony seats.    A discussion was had about the Opera 
House Committee coming to the February 4th meeting to meet them.  The authorization is tabled for now.  
Morrison will come back to the board on February 4th to give an update.  Morrison also discussed what 
the Community Art Fund is and how the donated monies are used. 

 
9. Approval of request to use Harbor Reserve Funds to replace sections of the float system at the 

Public Landing & Enforcement of Unencapsulated Polystyrene Ban:   
       Steve Pixley is asking for money to replace some of the old wooden floats at the dinghy dock that the 

fishermen use.  They talked about the different types of decking and costs.  Ratner motioned to approve 
the decking of $52,393 for standard decking.  Benzie seconded.  No discussion.  Motion passed 5-0-0.   
A discussion was had about different ways they could remind people about taking out the 
unencapsulated polystyrene floats from the harbor such as letters and flyers.  Pixley will get a list 
together of who needs to have it removed. 

 
10. Stone Mountain Sound Proposal – AV Improvements to French Conference Room:  Audra Caler-Bell 

asked the Select Board what they would like to see for audio and visual for the French conference room.  
The streaming device is being replaced. They spoke about things that aren’t working well and what is 
working well.  A discussion was had about Stone Mountain Sound and maybe having other companies 
come and do presales presentations.  Bruce Hilsmeyer, the cameraman, would like to have two new 
cameras so he can get different angels.  They spoke about the streaming device that is not working well 
and with the replacement it should take care of that problem.  Ratner motioned up to $5,000 for two 
additional cameras for the system as detailed in the Stone Mountain proposal to be taken out of 
Select Board Contingency fund.  McKellar Seconded.  No discussion.  Motion passed 4-1-0.  Looker 
voted against.   

 
A discussion was had about having a talk about the browntail moth on February 4th.   They also spoke 
about following up on items that were discussed in the past.  Audra Caler-Bell said that tomorrow the 
Island Institute will be hosting the Penbay resiliency project engineering report and giving an overview 
to all municipalities involved.  The RFP or RFQ about the solar panels is being worked on by Rich 
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Roughgarden Caler-Bell stated.  A discussion was had about whether or not to have a workshop about 
energy and solar.  Caler-Bell updated everyone about the window inserts from Window Dressers starting 
to come into the building and is asking for volunteers. 

 
 
 
Go to YouTube/TownofCamdenMaine to view the whole select board meeting.  
 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 8:56 p.m. No Discussion. Motion passed 4-0-
0. 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 

https://www.youtube.com/channel/UCQcfOqlOxhtcKblSat47-Ag/videos?disable_polymer=1


A 
 
 
 
 
 
 
 

MEMO 
 
 
 
Date: January 21, 2020 
 
To:  Camden Select Board 

Audra Caler-Bell, Town Manager 
 
From: Katrina Oakes, Town Clerk 
 
 
Re: March 3, 2020 Presidential Primary/Referendum Elections - Registrar hours 
 
 
 
 
I hereby request that you set the schedule for the Registrar's office hours as the regular business 
hours of the finance office for the upcoming March 3, 2020 Presidential Primary Election.  
  
As a reminder, residents may also register to vote at the polls 8am to 8pm on Election Day. 
 
Note: If the Select Board does not set a schedule, the Registrar must hold office hours for 2 hours 
between 5-9pm on at least 3 of the 5 business days before the election. 
  
Thank you. 
 



MEMO 

 
To: Camden Select Board 

 Town Manager 

 

From: Katrina Oakes, Town Clerk 

Date: January 21, 2020 

Re:    Election Warden 

 

Please confirm my appointment of Peter Gross as Election Warden for the Presidential 
Primary/Referendum Elections to be held on March 3, 2020. 

 

Thank You. 











Camden Opera House Quick-fact Sheet 2020 

Staffing: 

COH Manager, 40-50 hours per week, works most shows 

Technical Director: 40 hours p/w, works all shows 

Box Office & Promotions Mgr.: 25 hours p/w, works most shows 

Custodial 20 hours p/w (shared with Town Office) 

We schedule House Managers, technicians and volunteers as needed 

COH Office Hours: M-F 8 am - 4 pm 

Rental vs. OH Productions 

Our goal is to bring the very best of Arts & entertainment to Camden and the Midcoast, and end up ‘in the black’. 

For a Rental Event a renter pays a set fee based on their status (Commercial, Non-profit, Camden Non-profit, local 

school), and provides the programming - the COH provides the venue, staffing, and some support.  For a one-night 

event we provide a tech staff, a House Manager, a box office staff, ticketing, and promotion.  We offer a film package 

(additional $200), and a concert package (additional $400).  Rental events can be simple, or complex and time-

consuming. There is no financial risk for the COH with a rental event 

For Opera House productions, we act as promoter. This involves seeking out acts, contacting management and         

negotiating a price, setting ticket prices, staffing, possible tech rentals, promotion, lodging and hospitality, sometimes 

weather insurance, and a lot more bookkeeping and finance. OH productions require a lot more time and energy, but 

can yield more income. Each COH Production has it’s own ‘account’, separate from the budget.  COH Productions are 

much more time-consuming than Rentals. 

More and more we are doing a Door Split, where ticket revenues are split between the COH and the performer. This 

removes financial risk. 
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Rental Rates: 4-hour block using the Auditorium 

Commercial - $1,300 vs. 25% total receipts 

Non-Profit - $1,100  vs. 20% total receipts 

Camden Non-profit- - $975 vs. 20% total receipts 

School - $400 

Includes: 3 hours load-in/rehearse, 4 hours show, House Manager, tech, Box office, sound & lights, heat/AC/water/custodial 

Film Package = $200           Concert Package = $400      Extras rehearsal = $125    Extra staff = $26 p/h 

Typical COH Production Expenses: 

Artist fee, opening act, sound rentals, back-line (instrument) rentals, piano tuning, lodging, hospitality (green room and dinner), 

poster and ad design, print ads, radio ads, social media boosts/ads, weather insurance, event staffing, staff time. 

Show Examples: 

Roger McGuinn 8/31/19:   Total Revenue - $14,492.00  Total Expenses - $8,786.92      Net  = $5,705.08 

One Night In Memphis 9/20/19:  Total Revenue - $11,737.00  Total Expenses - $12,007.00    Net = -$270.00 

Lunasa Irish Christmas  Total Revenue - $12,816.00   Total Expenses - $8,174.00      Net - = $4,642.00 

Choosing a Production Event: 

 What will this event bring to Camden/the Midcoast? 

 What are all costs/expenses? 

 What is a ticket price that is enough to maximize income, but low enough to be enticing? 

 What other events are happening in the area in the same time frame, what is the potential audience? 

 How many tickets do we need to sell to break even? How many will we realistically sell? 
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Numbers: 

COH annual budget FY 20 = $293,900.00 

Rental income July - December 2019 (6 months) = $15, 324.00 

COH Production Income July - December 2019 (6 months) = $13,642.78 

Conference Discounts given 2018 - 19 = $10,931.00 

Thoughts About the Role of the Camden Opera House: 

(The following are excerpts from the Camden Opera House Financial Sustainability Analysis written by David 
Denton in 2013.) 
 

Camden’s status as one of New England’s preeminent vacation destinations and quality of life for its’ resi-
dents is partly due to its vibrant downtown community, of which the Camden Opera House is an integral part. 
The services performed by the Opera House are essential to the town’s continued success as a year-round 
seaside resort. 
 

Performing arts events produce measurable social benefits. In a study published by the National Endowment 
for the Arts (2009), research indicates that individuals who attend live arts performances are “far more likely 
than non-attendees to vote, volunteer, or take part in community events” (p.1). In addition, these “relatively 
high rates of volunteerism continue to prevail, even after adjusting for the effects of education, gender, age, 
parental status, and other demographic factors” (p.2). In short, people who attend performing arts events are 
more likely to support their communities through various altruistic endeavors. For a small community like 
Camden, this tendency can have has tremendous social impact. 
 

Adding events to the yearly calendar at the Opera House is not a feasible solution to solving budget short-
comings.  
 

Financial sustainability does not necessarily entail profitability. In fact, profitable performing arts theaters are 
virtually nonexistent in the United States. A financially sustainable theater will always rely, in some part, on 
contributed income. 

*** 
 

A 2014 study by the Rand Corporation cited cost as a primary barrier to arts participation, alongside the per-
ceived elitist status of many arts institutions. To that end, one of the goals of many arts organizations nation-
wide is to remove that barrier for most people. 
“I think that nearly every arts organization in Maine in general is very keenly aware of the need to make things 
affordable for as many people as possible,” said Julie Richard, executive director of the Maine Arts Commis-
sion. “Being able to make sure there are free or inexpensive offerings, alongside those full-price tickets, is 
something I think most people in the arts care very deeply about.” 
By Emily Burnham, BDN Staff • January 30, 2020  

*** 

The COH is in a good position, as a town-owned, part-rental, part-producing venue. We have a smaller staff 
than venues our size, but we have found a way to operate efficiently. Our programming is diverse, and       
inclusive and accessible. 

(DM) 

https://www.rand.org/content/dam/rand/pubs/monograph_reports/2005/MR1323.pdf
https://bangordailynews.com/author/emily-burnham/


MEMO             

To: Camden Select board 
 Audra Caler- Bell, Town Manager 
From: Jeremy P. Martin, Planning and Development Director 
Date: January 30, 2020 
Re: Zoning Ordinance Amendments  
 

Summary of Proposed Zoning Ordinance Amendments 

 

1) Site Plan Review/Administration - Amend Article XII, Section 8, Site Plan Review.    

Clarify, expand upon, and define what constitutes a variety of modifications to an approved 

site and to require ongoing compliance with latest dated approved site plans approvals.   

Planning Board Public Hearing took place on January 9th.    Approved unanimously by the 

Planning Board with recommendation that the Select Board hold a hearing and move to voters 

in June.    The Select Board will be asked to schedule the second Public Hearing.    

 

2) Accessory Apartment - Amend Article III Definition and Article VIII Sections 2, 3 and 4. 

To provide property owners with options regarding the long-term rental of an Accessory 

Apartment; and, to add Accessory Apartments as a permitted use in the Rural Residential 

1(RU-1), Rural Residential 2 (RU-2) and Coastal Residential (C-R) Districts.   The Planning Board 

Public Hearing is scheduled for February 6th.   There is unanimous support for these 

amendments from the Planning Board.    

 

3) BTR to B1 – Amend numerous articles in the Zoning Ordinance and amend the Town’s  

Zoning Map to eliminate the BTR zoning district and replace it with the B1.   

To simply the Town’s Zoning Ordinance, which would also allow increased residential density 

in the areas currently zoned BTR and would facilitate the town’s purchase of the parking lots 

associated with Knox Mill.    The uses allowed in the BTR are nearly identical to those allowed 

in the B1, and the lot development standards are identical except for minimum lot size per 

dwelling unit.    The Planning Board Public Hearing is scheduled for February 6th.   There is 

unanimous support for these amendments from the Planning Board.    

 

4) Demolition Review – Amend Article V. Section 2. Permits Required and amend Article XIII 

Historic Resources Committee, Section 3, Duties.  

Still being finalized and discussed.   These amendments would require a delay period of up to 

120 days for those properties that are proposed to be demolished if they lie with in a National 

Historic District (Chestnut Street, Great Fire, and High Street Historic District) or are national 

landmark properties.  If demolition is the end result, properties that are significant or are 

contributing to the historic district, an historic recordation will be required, in order to 

document the historical significance of said structure to the Town of Camden.   These 

amendments have been developed with the assistance and support from the Town’s Historic 

Resources Committee.    There is general support from the Planning Board.  A Public Hearing 

has not yet been scheduled.      
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